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GOAL PROJECT

Growing Outstanding Athletic Leaders

Funding Programme: Erasmus+ Sport Small Collaborative Partnership

Project no.: 101245308 

Duration: 12 months 

Project Partners: • Malta • Finland • Netherlands

Grant: €60,000 lump sum

Objective: To strengthen football talent identification and development through 

evidence-based training, European knowledge exchange and sustainable post-

project continuation.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or EACEA. Neither the European Union nor the 

granting authority can be held responsible for them.

KEY PROJECT FACTS



What the project is designed to achieve

1. Improve talent identification in football, with fairer & more accurate selection for young athletes of all genders.

2. Equip coaches & scouts with advanced methods in scouting, growth & maturation analysis, evidence-based training 

& nutrition.

3. Transfer practical know-how through in-person training in Malta, online workshops and international exchange.

4. Deliver a policy recommendation paper to policymakers.

EXPECTED RESULT

A sustainable Talent Identification Framework for football, supported by policy recommendations and shared 

European practice.



Consortium and European cooperation

The project connects three complementary football ecosystems 

and partner roles.

Malta — Swieqi United FC Project (Coordinator)

Coordinator; project management, communication, Malta training host 

and policy engagement.

Finland — Union Plaani

Hosts the final meeting and dissemination event; attends all trainings, 

contributes sustainability, evaluation and best-practice exchange.

Netherlands — HAN UAS - Partner

Leads evidence-based training expertise and delivers the in-person 

Malta session plus three online knowledge sessions.



Project pathway and expected outcome

The project moves from initiation and coach development to knowledge exchange, 

consolidation and long-term sustainability.

Core outcome: a Talent 

Identification Framework for 

football, building new development 

pathways and a benchmark for 

European sport practice.
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GOAL PROJECT

Growing Outstanding Athletic Leaders

- Strengthen Football Talent Identification in Malta and Finland 

- Develop identification skills through evidence-based training

- Use European Knowledge exchange to improve

- Come to a sustainable post-project continuation

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or EACEA. Neither the European Union nor the 

granting authority can be held responsible for them.

Objective:



What the project is designed to achieve

1. Improve talent identification in football

Fairer & more accurate selection for young athletes of all genders.

1. Equip coaches & scouts with advanced methods in scouting

Growth & maturation analysis, evidence-based training & nutrition.

1. Transfer practical know-how

This in-person training in Malta, online workshops and international exchange in Finland.

1. Deliver a policy recommendation paper

End product to policymakers.

EXPECTED RESULT

A sustainable Talent Identification Framework for Football, supported by policy recommendations and shared 

European practice.



Consortium and European cooperation

The project connects three complementary European football 

ecosystems and partner roles.

Malta — Swieqi United FC Project (Coordinator)

.
Finland — Union Plaani

Netherlands — HAN UAS - Partner

Nigeria — Ilaji Football Club

Malta — MFA Coach Education



Project pathway and expected outcome

The project moves from initiation and coach development to knowledge exchange, 

consolidation and long-term sustainability.



Project activities to be implemented



Program of the day

14.00 Introduction 

Jasper de Muijnck 

14.15 Organizational Strategy, Vision and Defining of talent

Dr. Sebastiaan Platvoet & Stijn ter Welle

15.15 Sliding Population Approach & Pathways to the Elites 

Dr. Sebastiaan Platvoet & Stijn ter Welle

16.00  Performance Profiles & Scouting of Players

Sebastiaan Platvoet & Stijn ter Welle

16.30 On pitch - Making use of different approaches to identify players talent

Maltese national team Women U14

Around 18.30/19.00 ending Overview and Evaluate 



Program of Friday 13th May, 

Swieqi Clubhouse  

14.00 Opening, Welcome, and Short Reflection on day 1 

Dr. Sebastiaan Platvoet & Stijn ter Welle  

14.15 Performance Profiles - What Characterizes a Maltese and Finnish 

Player in Different Age Groups? 

Dr. Sebastiaan Platvoet & Stijn ter Welle 

15.15 Dealing with Differences in Performance and Development - Relative

Age and Growth and Maturation 

Dr. Sebastiaan Platvoet & Stijn ter Welle 

17.00 On pitch - What Happens When We Adjust for Age, Length, Maturity 

Status in Our Player Judgement? 

Liceo Hamrun, U14 U15 training session

Dr. Sebastiaan Platvoet & Stijn ter Welle

Around 18.30/19.00 Ending Overview and Evaluate Second Day



Program of Saturday 14th May, 

Santa Lucia Football Pitch   

13.00 Opening, Welcome and Short Introduction Assignment 

Dr. Sebastiaan Platvoet & Stijn ter Welle  

1. 13.15 Game U15  

Dr. Sebastiaan Platvoet & Stijn ter Welle 

1. 15.00 Ending making agreements for the online meetings  

Dr. Sebastiaan Platvoet & Stijn ter Welle 
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