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START AND CHECK IN

✓ Short introduction Sebastiaan and Stijn

✓ Short recap from the Malta trip



AIMS

✓ Improve the talent identification and talent development processes

Aim meeting 1

➢ understand and interpret performance profiles of U12, U15, and U19 players, recognizing key 

developmental differences across physical, technical, and tactical domains.

➢ gain insight into tools and methods to observe and judge player’s performance and potential, and 

to develop player’s skills in the early phase.



• Performing vs potential

• Vision and culture 

ZLATAN ABOUT 
YOUTH FOOTBALL 
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DELIBERATE PRACTICE VS 
DELIBERATE PLAY THEORY 
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• It is essential to understand the developmental pathway 

of children and adolescents.

• The literature tends to support early diversification 

rather than early specialization.

• Higher motivation

• Fewer injuries

• Longer athletic careers



A TALENTED PLAYER
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20 YEARS TALENT IDENTIFICATION IN FOOTBALL 

• Williams et al (2020)
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SLIDING POPULATION 
APPROACH (REGNIER, ET AL 1993)
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Chance?

1 : 72.000

~3.600.000

High school: ~540.000

College: ~19.000

NBA draft: ~60

NBA: ~50

“I was small for my age. I 
was a late developer….it’s 
hard to call a player at 
such a young age. After 
that I went to Spurs when 
I was 11. As I got older 
and older, I grew up a bit, 
caught up to the rest of 
the players my age and it 
went from there, really.”

- Harry Kane, England



A PERFORMANCE PROFILE
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Central item Efficient / Correct (+) Inefficient / Incorrect(-) Total

Decision Making (DM) (Does the player choose the appropriate action?)

Skill Execution (SE) (Is the action executed with proper technique?)

Support (SI) (Off-the-ball movement to create space and be available for a pass)

DM = Passing to the free player, dribbling when space is available, shooting on goal

SE = Is the pass successful? Is the first touch into space / in stride?

SI= Does the player move effectively without the ball? (Creating space, being available to receive a pass)



ASSIGNMENT

1. Discuss in small groups the following questions you prepared:

• What to develop in each phase

• Identify and select on these criteria
• Try to start developing your own performance profile

• Make this concrete and make developmental programs
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Phase 1  

6 – 12yr

• Sampling

Phase 2  

12-15yr

• Specializing

Phase 3  

15+

• Investment 



DEVELOPMENT: GENERIC MOTOR SKILLS

“We should not question ourselves which sport (activity) a child should learn, but what can a 
child learn from a sport activity”



DEVELOPMENT: GENERIC MOTOR SKILLS



DEVELOPMENT: GENERIC MOTOR SKILLS



DEVELOPMENT: GENERIC MOTOR SKILLS



ONLINE MEETING 2: 9-4-2026

• General topic: specializing phase: how to deal with Growth and Maturation?

• The preparation assignment
• Describe which elements of your performance profile (from preparation meeting 1 or the one made in meeting 1) are affected by growth and 

maturation.
• Describe how you currently take growth and maturation into account in talent identification and development in your own organization

• If not, where do you think there is a possibility/chance?
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AIMS

✓ Improve the talent identification and talent development processes

Aim meeting 2

➢ To increase participants’ understanding of the relative age effect and growth and maturation, and 

how these factors influence talent identification and selection processes in youth football.

➢ Provide insight into how growth and maturation can be monitored and interpreted to better 

understand individual developmental pathways, supporting more appropriate and long-term 

player development



RELATIVE AGE EFFECT
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BIOLOGICAL AGE
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80% of the 
players are 
early mature

<1% of the 
players are late 
mature



MATURATION AND POSITION
IN FOOTBALL



GROWTH AND MATURATION: 
3 CHARACTERISTICS
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1. Status: the stage of pubertal development achieved at the 

time of assessment (e.g. pre, during or post-pubertal)

2. Timing: the age at which a given pubertal milestone is 

reached (PHV at 13.8 year for boys and 11.8 for girls)

3. Tempo: the speed of the growth spurt (e.g. 0.6 cm per month)



HOW DO WE DETERMINE 
MATURITY
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Biological-age

P1 P2 P3            P4

PHV:

BOY 14Y

GIRL 12Y

PWV Boys

+0,2 – 0,4y PHV

PWV Girls

+0,3 – 0,9y PHV

* Prediction PHV Mirwald et al. (2002); PWV Armstrong et al. (2007); Categories ASM Wormhoudt et al. (2017) 

P1: Golden Phase; “monkey see, monkey do”
P2: Critical Period
P3: Physiological development
P4: Sport specific development

P1: < - 1 y PHV
P2: > -1 y PHV - +0,3 y PHV
P3: > +0,3 PHV - + 1,0 y PHV
P4: > 1,0 y PHV



BUT…#1



BUT….#2

African 
background



DEVELOPMENT: PHYSICAL
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DEVELOPMENT OF VELOCITY



DEVELOPMENT: INJURIES
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ASSIGNMENT

Discuss in small groups the following questions

➢Which elements of your performance profile are affected by GM?

➢How is GM taken into account in TI and TD at your organisation?

➢ In what ways can you take GM into account? What are possible solutions?



POSSIBLE SOLUTIONS 
DEVELOPMENT AND 
IDENTIFICATION
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• Delay talent identification and selection as long as possible

• When organising selection moments: 

• Divide the field by birth quartile

• Use shirt numbers based on biological age (Mann, 2017)

• Group players according to maturation status during 

selection

• Use benchmarks based on biological age rather than 

chronological age

• Create a second selection team for younger or late-maturing 

players (“future teams”)

• Educate and support the professionals around the child 

(coaches, scouts, medical and performance staff)

• …



POSSIBLE SOLUTIONS 
DEVELOPMENT AND 
IDENTIFICATION
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Bio Banding

Bio Banding: 
grouping/matching 
athletes relative to 
growth and/or 
maturational 
attributes OR birth 
month OR just 
length OR ….



POSSIBLE SOLUTIONS 
DEVELOPMENT AND 
IDENTIFICATION
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PRACTICAL TOOL RED FLAGS 
(minimal 2 out of these 3)

P2

Biological 
age (P1, P2,
P3 en P4)

≥0.6cm/
m

Tempo of total 
growth

≥0.3cm/
m

Tempo of 
growth in leg 
length



ADJUSTED TRAINING PROGRAM

Rapid Growth ensures…

1. Decreased 

coordination/stability: 

2. Decreased mobility

3. Decreased load capacity

Training goals/methods 

1. Coordination, stability and 

balance excercises!

2. Stretching (WU/CD)

3. Decrease load 70%



RESULTS
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Injury incidence 10-16 year old athletes

Blessures Groeigerelateerde blessures

Table 1. Classification of PHV periods
Pre-PHV Post-PHV
30-18 
months

18-12 
months

6-12 
months

<6 
months

<3 
months

3-6 
months

7-12 
months

12-18 months 18-30 months

ASM 1 2 3 4
Ter 
Welle

0 1 2 3 4



Benefits and problems of red flag system

• Athlete: “At the moment when you need to do the exercises or adjust your training, the others can just continue 

with their training. And then, yeah, that’s that extra edge where they can improve a bit more in your group, so to 

speak”

• Coach: "Ultimately, it takes a bit of extra time, but incorporating growth into a training program, in my opinion, has 

great added value. The red flag system also provides a solid foundation that we can explain to the athletes.“

• Physio: "Working preventively has its challenges, but in the end, we notice fewer injuries and less severe growth-

related issues, so we are very enthusiastic about the red flag system."



ONLINE MEETING 3: 23-4-2026

Preparation
Instead of focusing on performance it is more important to focus on learning to ensure an optimal development of young players. How to help players develop their learning skills is a huge challenge for 
coaches. The Optimal Challenge Point provides us with a theoretical foundation (Guadagnoli and Lee, 2004). (Williams and Hodges, 2023) translated this theory into five action points, see below. 

1.Optimal balance between long-term development and short-term performance
Focuses on the "growth mindset": prioritizing the athlete's trajectory over winning the next weekend.

2.Focus on the quality of the training/lesson rather than the quantity
Emphasizes deliberate practice and high engagement over just "making hours."

3.Make your training/lesson game-specific
Ensures representative learning design; skills are learned in the context in which they are used.

4.Account for individual differences in how athletes/students respond to various interventions
Recognizes that there is no "one size fits all"; every learner follows a unique developmental path.

5.Facilitate learning during training – Ask, don’t tell
Encourages guided discovery and athlete autonomy by using questioning rather than constant instructions.

Making use of these 5 action points also supports creating a mastery oriented climate. In the third meeting we will discuss with each other what a coach can do in a training session to ensure each player
develops and works on his/ her own goals.

Preparation assignment: check your last three to five training sessions on the five principles. Reflect on how you organized the training and where you can improve. Make sure you have examples to 
share with other coaches/ participants.
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AIMS

✓ Improve the talent identification and talent development processes

Aim meeting 3
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